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HUB meeting, 2/26/2019 

 

Because this meeting consisted of Betsy McIntyre’s presentation, these minutes will consist of a report of 
what she shared with us. 

Lance Hummer, chairman of the HUB, called the meeting to order, welcoming participants.  In attendance 
were Bonnie Streyle, Phil Frese, Amy Keth, Jeff Allen, Eric, Karmicy, Tammy Carr, Audo Jackson, Sara Tracey, 
Kim Scott, Mark Bianco MarioFontanazza, Hope Lineman, Tammy Dulaney, Judy Etzel, Shawn DeLong, Deb 
Lutz, Bev Rapp, Juanice Vega, Jeff Ottney, Jill Foys, Meaghan Keely, Erin Shafer, and Susan Hileman. 

 

TEAM Consortium 

HUB Meeting February 26, 2019 at the Keystone Community Education Council. 

Meeting was an informational meeting for HUB members about the TEAM Consortium. 

Elizabeth McIntyre, executive director of the Tri-State Energy & Advanced Manufacturing (TEAM) 
Consortium, told the HUB members at the February 26, 2019, HUB meeting that this region has a “once-in-
several-generations opportunity” regarding the economic boom the petrochemical industry will provide. 

The TEAM Consortium was formed to handle the area of workforce development by the Tri-State Shale 
Coalition, which is composed of Ohio, Pennsylvania, and West Virginia.  Those states formally signed an 
agreement to work together and drafted bylaws in early 2019. 

McIntyre noted that TEAM Consortium covers 27 counties in the tri-state area.  Lance Hummer, executive 
director of the Keystone Community Education Council, said, “Our counties are not currently represented by 
the TEAM Consortium.”  However, McIntyre assured guests that the “borders are dissolving and the TEAM 
concept is spreading.” 

Royal Dutch Shell is building an ethylene cracker plant that is scheduled to open in Beaver County in 2020, 
and the 27-county tri-state area represented by the TEAM Consortium is preparing to meet the workforce 
training needs, according to McIntyre.  “Chevron and the Community College of Beaver County hired me in 
October 2017 to head up this training effort,” she said. 

Some of the jobs that the TEAM Consortium will be preparing workers for include the construction of 
petrochemical plants, the installation and maintaining of well sites, and plant maintenance.  “It has been 
predicted that there will be an 80,000-worker gap between jobs industries need to fill and trained workers to 
fill them in our region in the next 10 years,” McIntyre said. 
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That’s where TEAM Consortium and the groups working with it fit.  Currently, there are 19 higher-education 
partners, 14 workforce development boards, and employers of both large and small companies.  “Chevron 
and others saw the value in our area and have invested 1.6 million for next year,” McIntyre said. 

One of the goals of TEAM Consortium is to utilize shared curricula among educational institutions, so that not 
all colleges are providing redundant programs, according to McIntyre.  “Community colleges will be sharing 
curriculum to make sure many technical programs are covered,” McIntyre said.  

A way that educational barriers are being being broken down between Ohio, Pennsylvania, and West Virginia 
is that national certifications are being offered and earned as part of the students’ studies.  “We are 
developing a formula to share money among various institutions of higher learning, since the money tends to 
follow the students,” McIntyre said. 

For the TEAM Consortium concept to be successful and to meet the upcoming worker gap, McIntyre admits 
the difficulty lies in getting people enrolled in the various workforce development programs.  However, she 
noted that “Chevron has offered its PR firm to help with that.” 

McIntyre admits that colleges compete for students, but she also noted that cooperation will have benefits 
for all of the participants of the TEAM Consortium programs in the tri-state region.  “We’re growing the size 
of the pie for everyone,” she said.  The term that McIntyre uses is “coopetition.”  The goal, according to 
TEAM Consortium literature, is for “partners to learn from each other and fill each other’s gaps.” 

TEAMNET is part of the consortium that plans to take the TEAM Consortium’s message to the high schools to 
create interest for students to pursue career pathways in technical fields.  Doing classroom presentations, as 
well as initiating a referral database for educational interests, is on the horizon for TEAM Consortium. 

TEAMWORK will be the part of the consortium that sets up apprenticeships and training activities.  Locally, 
the Keystone Community Education Council is promoting apprenticeship programs with local businesses and 
pre-apprenticeship programs with VTC. 

TEAMRECRUIT is the last major aspect of the consortium, and it will serve as the marketing part of TEAM 
Consortium.  “Where do we find these people to enter our training programs?” McIntyre asked.  The answer 
is that TEAM Consortium will contact schools, community colleges, training companies, and employers to find 
workers and students who may need more technical training. 

One of the difficulties McIntyre envisions is finding enough faculty for all of the programs.  “We will need 
multiple funding partners and multiple work groups to achieve sustainability,” she said.  Lance Hummer, 
executive director of KCEC, said, “We should look to specific business sectors to develop specific skill sets.” 

The TEAM Consortium is co-chaired by the Community College of Beaver County and CHevron, and is 
supported by the Claude Worthington Benedum Foundation. 










